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Harry Truman
On Followship

Karl Menninger on
Loyalty

Napoleon Wrote:

The Experience of Flow Combines Challenge and Skill

HIGH CHALLENGE

HIGH SKILLS
LOW SKILLS

BOREDOM

LOW CHALLENGE
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WHAT IS IT LIKE TO BE IN A STARE OF
THE CONCEPT OF “FLO

In a" fle|dS of Work, When we are a clear and present purpose distinctly known
. i diate feedback on how well one is doing
challenged by something we are trul -
g y g . y supreme concentration on the task at hand as other concerns are
good at, we become so absorbed in the temporarily suspended
ﬂOW Of aCtiVity that we IOSE a sense of growth and being part of some greater endeavor as
consciousness of self and time o B

an altered sense of time that usually seems to go faster

WORK MORALE, CUSTOMER SERVICE,
Raising Employee Morale and the ROLE OF THE LEADER

N

/ (J‘s—.)

10 Leadership Tips 10 Leadership Tips
to keep and to keep and




Eight Points to keep
Leadership Ranks

THE IMPORTANCE OF WORK

If you had enough money to live as comfortably as you
would like for the rest of your life, would you continue to
work?

Worker would continue to work 71.5%

Worker would not continue to work 28.5%

71.5% of American workers would continue to work, even
if they did not need the money.

Extrinsic factors
necessary for work satisfaction
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The Changing Meaning of Work

Negative Positive
- +

Greek and Early Christian Later Christianity Socialist Modern view
Hebrew “curse “means of “duty and doctrine “work “growth and self-
and charity” calling” for joy” expression”

punishment”

Intrinsic factors
necessary for work satisfaction

“If there be any
kindness | can show or
any good | can do for
any fellow human being,
let me do it now . .. . for
| shall not pass this way
again.”

—Williawm Perwv
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Twelve Principles and Techniques for
Good Human Relations

Hawthorne Stua Findings

1) Productivity is affected by human relationships.

2) A supportive leadership style has a positive influence
on productivity.

3) Workers tend to set their own standards for acceptable
behavior and outputs.

Twelve Principles and Techniques for
Good Human Relations

Guidelines for
Handling Complaints

Guidelines for
Handling Complaints

Attitudes about People

THE PESSIMISTIC POLE (-) THE OPTIMISTIC POLE (+)

People are:
«selfish and uncooperative

*power-hungry and
materialistic

~aggressive and sex-driven

*possessive and warlike

People:

* value goodness over evil

¢ areinclined toward reason

and mutual support

have a natural tendency
toward cooperation

« seek affection and are

naturally capable of
development




McGregor’s Prescriptions for a
Enlightened Workplace

e The practice of “inclusion” versus “exclusion.”

e Mutual satisfaction of individual needs and group
goal.

¢ Leadership influence that relies on openness, honesty,
and working through differences.

o A conception of humanity that is optimistic

Peter Drucker on Teams

“Organizatio years hence will
bear little resemblance to typical
company, circa 1950. Traditional
departments will serve as
guardians of standards, as centers
for training and assignment of
specialists. They won’t be where
the work gets done, that will
happen largely in task-focused
teams.”

~ Peter Drucker, over 60 years ago.

The Community Zoo

- The ostrich avoids, avoids, avoids. . .sticking its head in the sand
to deny reality. The ostrich won’t pay attention until touched personally, so

LEMMING - Lemmings don’t think for themselves. Conformity is their
nature, so be sure they are hanging out with the right crowd and going in
the right direction.

LION - The lion wants to be king. Recognition and the chance to influence
events are especially important to the lion, so giv

- Turtles don’t go anywhere until they stick their necks out, so
Appreciate their talent for
persistence and survival.
MONKEY - Monkeys are very smart, but what they like to do is play, so
make work play. Capitalize on their natural tendencies to be creative and
solve problems by turning work into a challenge and a chance to have a
good time.
- Buzzards won’t initiate work, but they pick on everyone else’s

bones, so
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McGregor’s Prescriptions for an
Enlightened Workplace

“Respect for the individual.”

A belief that human goodness is innate, but that it can
be thwarted by a dysfunctional environment.

The importance of free individuals to have courage to
act and accept responsibility for consequences.

The Community Zoo

- Elephants always remember the bad things, so

- Tell roosters to be quiet until the timing is right. Roosters need
attention, so

- The parrot is like the rooster, but with lots of color, so

- Rabbits are full of energy, Also,
have meetings with an agenda or they will jump from topic to topic.

- Hound dogs are loyal and they lie by the fire, so

ALLIGATOR - Alligators usually won’t bother you unless provoked; then they
snap your leg off. If possible, work around the sensitivities and sore spots of
alligators.

- The only agreement is that snakes are wiggly and can be
dangerous, so,

EXPERIENCE (E)

Known for goal Known for
orientation and inquiry and
concrete BASIC basic di
. FUNCTIONAL RESEARCH asic discovery
achievem PRACTITIONER
(CHARLES
(HENRY FORD) DARWIN)

ACTION REFLECTION

(A) (R)

APPLIED THEORETICAL
SCIENTIST SCIENTIST

SOCRATES EINSTEIN
Known for ( ) ( )

teaching and
creative
application

Known for
abstract
thinking and
new ideas




CHARLES DARWIN

“My mind seems to have become
a kind of machine for grinding
general laws out of large
collections of facts.”

Albert Einstein

“Saving the
world in one
hour requires

55 minutes
thinking and

5 minutes
doing.”

THOMAS EDISON

“Success is

one percent
inspiration and

ninety nine

percent perspiration.”
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Albert
Einstein

“Physical concepts
are free creations
of the human mind,
and are not,

however it may seem, uniquely
determined by the external world.”

THOMAS EDISON

“The only invention I can really

claim as absolutely original is

the phonograph,” explained

Edison. “I’'m an awfully good

sponge. | absorb ideas from

every source | can and put them
to practical use. Then | improve them until they become of
some value. The ideas that | use are mostly the ideas of
other people who don’t develop them themselves.”

Henry Ford

He had never learned to deal with theories, and when
confronted with one, he would scuttle back to the facts like a
rabbit to its hole.

What he knew he had learned by experience, and if he
learned more, it would be in the same manner.



The Problem-Solving Cycle

Step 1

Having Experiences (E)
“These are the facts”

Step 4 Step 2
Taking Action (A) Reflecting on Results (R)

“I’'m ready to test my “I have to put these facts i
theory”

TEAM DYNAMICS

Teams on the way up:
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TEAM DYNAMICS

TEAM DYNAMICS

Eleven Time-Tested Practices for
Creating a Successful Team
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Eleven Time-Tested Practices for Eight Characteristics of a
Creating a Successful Team High Performance Team

Performing

STAGES IN THE Group Characteristics:

* Good communication and teamwork

LIFE OF A GROUP * Individual commitment

« High morale and group pride

Eight Symptoms of Groupthink

Norming

Group Characteristics:

« Agreement on roles and tasks
greement on norms of behavior
creased cohesiveness and morale

Increased productivity

Storming

Group Characteristi

* Conflict over tas|

« Conflict over Structure

« Conflict over influence

« Increased skills and knowledge

Forming

Group Characteristics:
« Caution

* Excitement

« Anxiety

* Low Performance

Team Exercise

Directions: Complete the following, first individually, then as a group.

Three Rules fO Successful Team Bulldlng 1. What are the positive and negative forces impacting our team?

List Positive Forces (+) List Negative Forces (-)
People and Events that People and Events that
are Helping the Team are Reducing Team
Succeed Success

—_—

2. Prioritize positive and negative forces by checking or circling
the most important ones that need to be changed.

3. What could/should be done to increase positive forces (+) and
decrease negative forces (-) for team success: Who should do
what by when?




